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Auto Enrolment Workplace Pensions 

Sandra Main Operations Coordinator at Lothian Centre (LCIL)

LCIL is a user led Disabled Peoples’ organisation providing support services since 1991 to disabled people, people with long term conditions of all ages, throughout Lothian.
Implications for Personal Assistant Employers

What does each employer need to do to comply with the legislation?
Set up / prepare for Auto Enrolment: 

· Letters received from The Pension Regulator (TPR)– 

(Communication from TPR commences 2 years in advance of staging date)

· Keep letters safe – need to refer to letter code

· Nominate Primary and Secondary contacts with TPR 

· Choose and Register with a Pension provider

· Sign and return agreement/contract to Pension Provider

· Some PPs - registration is on-line only – access/capacity issue for some PA Employers

· Choose how to make payments to PP

· Check which payment options PP will accept

· Advise PP of bank details  - requirement of some PPs

· Sign and return DD mandate to PP – where required

· Provide employer and employee email addresses to 

· PP – some PPs can issue communications direct to employees

· Payroll provider/bureau 

On-going responsibilities of Employers
· Communicate with all employees/PAs – before staging date

· What AE will mean for them

· Which PP has been chosen

· Communicate with each individual employee/Pas – at staging date

· Whether or not they have been auto-enrolled

· If yes: 

· deductions taken from wages;
· how they can opt out and date by which this should be done.
· if not auto-enrolled but are eligible to opt in:
· how they can opt in; 

· minimum contributions they will have to make from their wages;
· minimum contribution that the employer will make. 

· if entitled to join:
· how they can join;
· minimum contributions they will have to make from their wages;
· advise no obligation for employer to make any contributions.
· Make payment, where due to PP within prescribed deadline

· Complete Declaration of Compliance for TPR

· Within 5 months of staging date 

· Further communications with employees if/when their individual circumstances change resulting in them being auto enrolled, becoming eligible to opt in or entitled to join pension scheme.

· Payroll workforce assessment carried out every processing will determine and identify these circumstances and advise employer

· Triennial re-enrolment of all employees must be carried out 

· communication processes as at staging date repeated every 3 years 

Clearly the above demonstrates the complexity involved for any employer/small business in complying with the legislation.  Given that the client group we all support has wide ranging capacity, we (collectively) need to develop strategies to assist PA employers to understand and engage with the processes and their responsibilities.

LCIL’s strategies / support 
(based on experience gained supporting our first cohort of 6 PA employers who’s staging date was 1st June 2015).

· PA employer engagement 

· Face to face meetings to:
· advise of responsibilities

· provide info re PPs who will support small employers
· Advice re nominating contacts for TPR.

· Telephone calls to those unable to attend face to face meetings to talk through responsibilities etc.
· Register Employer with PP if requested:
· LCIL only do this with a limited number of PPs.
· A lot of PPs only accessible on-line – issue for some of PA Employers who might not have internet access and or capacity to do this.

· Ensure the right correspondence is identified at the right time for each individual employee/PA:
· Send correspondence to PAs – where email addresses are available – some PPs do this. 

· or attach correspondence to individual payslips for PAs and send to employer with payroll paperwork.

· Keep records of employees who opt in, opt out, join pension scheme.
· Advise employer of payment to PP where required and date by which payment must be made.
· Complete Declaration of Compliance on behalf of each employer within the 5 month deadline. 

LCIL is determined to provide comprehensive support to all the PA employers we work with around their AE responsibilities.  We want to ensure that the introduction of this new legislation does not deter individuals from becoming PA employers or detract from the benefits to be gained by employing their own PAs. 

What Local Authorities  need to consider/do

· Collaborate with local support organisation, where available, to coordinate communication strategy with all PA employers

· Important to send out single consistent message

· Communicate with all PA employers 

· Your local support org might not support all PA employers -LA needs to ensure no-one is missed

· Ensure aware of responsibilities 

· Advise how LA will fund additional employer costs

· Employer pension contributions

· Payroll costs 

· Clarify on what basis LA will fund employer pension contributions - ie

· Qualifying earnings only or

· Total pay 

· Budget for increased costs for Employer pension contributions

· Budget for increased costs for payroll services

· Whether funding support orgs/payroll services directly to cover the increased costs these agencies will incur as result of the legislation

Or

· Increasing IBs for individual PA employers to ensure they can purchase payroll services which will support them with AE responsibilities

Issues where strategies need to be developed

· PA employer does not have capacity – 

· who chooses /administers Pension scheme on their behalf?
· Conflict of interest if PAs take on this role.
· PA employer does not engage with communication strategy

· Does not identity and register with any PP.
· Where PA employer cannot sign contract/agreement with PP - individual acting obo PA employer does not have POA or Guardianship – working with LA to develop a mandate in which LA confirms that named individual has authority to manage the funds and sign agreements on behalf of the PA Employer. 
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