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THE CITY OF EDINBURGH COUNCIL

HEALTH AND SOCIAL CARE




2014/15 BUDGET CONSULTATION – HEALTH AND SOCIAL CARE SUMMARY
The City of Edinburgh Council is seeking the views of citizens, and organisations on budget proposals for 2014/15 that have been drawn up by Council Officers.  Consultation closes on 20 December 2013 to allow the responses to be fully considered before the Council decides its Budget for 2014/15 on 13 February 2015.  

This paper summarises proposals for Health and Social Care.  Fuller papers are available on the Council’s website:

· For all Budget proposals:http://www.edinburgh.gov.uk/info/20104/council_budget/ including interactive presentation.
· Summary for Health and Social Care:
http://www.edinburgh.gov.uk/info/20104/council_budget/2061/council_budget_2014_15/4
· More detailed document on Health and Social Care savings proposals:

http://www.edinburgh.gov.uk/downloads/file/11322/budget_narratives_options-services_for_adults_ony.
If you wish to access these papers, but do not have internet access, please contact:  Heather Rolls, Executive Assistant to the Director of Health &Social Care, Telephone: (0131) 469 3902 (Email: heather.rolls@edinburgh.gov.uk).
All councils are facing increased demand for services at a time when funding is not increasing.  At best, funding is remaining much the same in cash terms but without increases for inflation.  In Edinburgh, the Council needs to make further savings across all services totalling £36 million in 2014/15, then a further £66m in 2015/16 and £104m in £2016/17, and finally a further £120m in 2017/18.

Health and Social Care priorities are to ensure people are well cared for and have informed choices about the care and support they need and who provides it; to develop personalised, joined up services; to continue to invest in prevention; and to redesign services to reduce cost, not quality.  
Proposals for 2014/15 include:
· Investing £4 million in a new 60-bed care home for older people to replace an existing home

· Investing £8.7 million of Scottish Government Change Fund money in preventative services for older people and increase the number of people able to live in their own home
· Invest £5.1 million in services for increasing numbers of older people, and adults with learning or physical disabilities, and increased need for assessment and mental health services
· Delivering savings of £5.844 million, summarised in the table below:
	RefNo.
	HEALTH AND SOCIAL CARE 
Proposed Savings (additional each year)
	2014/15
£m
	2015/16

£m
	2016/17

£m
	2017/18

£m
	Total

£m

	
	Staffing reviews
	
	
	
	
	

	21
	Review of staffing levels in HQ functions
	0.310 
	0.200 
	0.000 
	0.000 
	0.510 

	22
	Review of staffing levels and mix in Older People's Services
	0.305 
	0.000 
	0.000 
	0.000 
	0.305 

	23
	Review of staffing levels and mix in Disability Services
	0.264 
	0.050 
	0.050 
	0.000 
	0.364 

	24
	Review of staffing levels and mix in Assessment, Mental Health and Addiction Services
	0.075 
	0.000 
	0.000 
	0.000 
	0.075 

	25
	Review of staff overtime, sickness absence, and use of agency staff
	0.400 
	0.000 
	0.000 
	0.000 
	0.400 

	
	Service reviews
	
	
	
	
	

	20
	Review of contracts for higher cost packages and further local placements to replace use of out of Edinburgh provision
	0.602
	0.000
	0.000
	0.000
	0.602

	19
	Older People’s and Disability Services - Care contract management, including reduction of off-contract awards, and payment recovery where contract terms not met.
	0.462
	0.050
	0.050
	0.050
	0.612

	46
	Older People’s services - Redesign care pathways to shift balance of care through increased reablement, night services, step down, dementia services and home care.
	0.935 
	0.475 
	0.475 
	0.475 
	2.360 

	43
	Disability services - redesign respite care for people with physical disability to provide greater flexibility and choice in line with self directed support
	0.225 
	0.200 
	0.200 
	0.200 
	0.825 

	45
	Revise criteria for transport from home to services for people with disabilities
	0.100 
	0.000 
	0.000 
	0.000 
	0.100 

	44
	Mental Health and Addiction services - redesign care pathway to improve delivery of essential supports required for an effective recovery based service, enabling savings through reduced use of accommodation-based support.
	0.080 
	0.090 
	0.080 
	0.080 
	0.330 

	
	Charging and income
	
	
	
	
	

	57
	Increase charges for Council care homes for older people
	0.200 
	0.140 
	0.140 
	0.140 
	0.620 

	58
	Increase charges for Home Care from £12.50 to £13.50 per hour, and day care for older people from £6.50 to £7.00 per day (including lunch and transport)
	0.060 
	0.000 
	0.000 
	0.000 
	0.060 

	59
	Review of transport for disabled people accessing services: consider charging
	0.100 
	0.000 
	0.000 
	0.000 
	0.100 

	60
	Increased charging income through 2% projected increase in resident's income (in purchased care hoe places), and uplift in charges to other LAs and partner agencies for shared services
	0.622 
	0.522 
	0.522 
	0.522 
	2.188 

	18
	Budget re-phasing between years to align project funding and delivery.  Funding deferred for developmental projects due to project slippage from 2014/15 to following two years.  
	1.104
	-1.032
	-0.072
	0.000
	0.000

	
	TOTAL SAVINGS OPTIONS
	5.844
	0.695
	1.445
	1.467
	9.451


Note: additional savings to those shown are likely to be required for 2015/16, 2016/17 and 2017/18. The main focus of the Budget Consultation is on the proposals for 2014/15.
The Council is keen to receive comments on these savings proposals, and any suggestions for alternative savings.  You can use this website link to leave comments:
http://www.surveymonkey.com/s/EdinburghBudget.
If you do not have internet access, but wish to comment on these savings, please contact: Heather Rolls, Executive Assistant to the Director of Health &Social Care, Telephone: (0131) 469 3902 (Email: heather.rolls@edinburgh.gov.uk).
Please respond by 20 December 2013.  Thank you
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