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Case Study
Service: Payroll

Name of initiative: Enhanced financial management support 

Identified need: Many disabled people choose to employ their own PAs because it gives them more choice and flexibility around when, where and how support is provided to them.  For some people, and for different reasons, managing the financial aspects of a support package is not an easy task.  

Payroll provides a comprehensive, payroll service for PA employers which also provides a link with the Inland Revenue and operates on a helpline basis for disabled employers. For more information contact 0131 475 2350 or email: payroll@lothiancil.org.uk
Also, in 2011 the Inland Revenue announced they were closing a simplified payment scheme, which left many who employed their own PAs facing an unfamiliar and complex system different from what they had been used to before.  

How it works: Our Payroll service holds and operates a ‘client bank account’ on behalf of a service user. The service can help make payments for chosen purchased with a DP.  It also administers other funds received to pay for care and support (e.g. a direct care provider, an agency or personal assistants).  

Lessons learned: - The service can be tailored to suit individual’s circumstances and enables people with less capacity to access and benefit from a flexible support without struggling over how they manage this.  
Difference made.  Here an anonymous service user speaks about her experience of using the service:

“The enhanced service came in the nick of time for me.  It takes from me most of the paperwork and the burden of dealing with Inland Revenue, and gives me the confidence that I can continue to employ direct staff whom I have personally selected, to give me the degree of help I think I need, at times to suit me. Without it, I would probably have to fall back on agency staff, with little control over who comes or when they come, or what they are prepared to do when they come.

It is not an exaggeration to say that the enhanced service has helped to preserve my quality of life!”
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