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The Basics of Self Directed Support:

Information Sheet

Self- directed support in Scotland is part of the mainstream social care delivery, targeted at empowering people. It is part of creating a healthier nation with stronger and safer communities and is key to achieving a fairer and wealthier Scotland. It puts the principles of Independent Living into practice and enables people to be active citizens in their communities. Like the social model of disability, it is about reducing or removing the physical, organisational or attitudinal barriers that people may experience in the world around them. It is about flexibility, choice and control and having a decent quality of life. It is ultimately about promoting confidence and well being for those with an assessed need.

Self directed support builds on the platform provided by direct payments legislation and the rights enshrined in the Disability Discrimination Act (Scotland) 2003.  It is used instead of, or in addition to, support services that the local authority might otherwise have provided.  It can buy support for a person to live in their own home, such as having a bath or getting washed and dressed.  Out of the home it could be to support an individual in college, or to enjoy leisure pursuits more.  It may also be used to pay for someone to provide care and support to enable them to take a short break with the person.  A person on self-directed support can buy this from a service provider such as a care agency or voluntary organization, a local authority such as their own or a neighbouring one or by employing personal assistants (PAs).  In summary, it is an opportunity to meet the assessed needs of the whole person in creative and flexible ways. 

This means that assessment of need is no longer about which service a person should be referred to, but about individualising the support a person can receive, including offering eligible people self-directed support.  Scotland’s Changing Lives agenda further reinforces the need for self-directed support as part of new social work strategies that better take account of individual’s needs and models are still evolving.

What is required is major service redesign so that resources and support can be allocated on a truly individual basis.  Whilst this type of provision is developing across the UK, individual budgets are already a reality for some Scottish local authorities.  This is because different pots of money are brokered by care managers and can be combined into one bank account.

The funding sources consist of local authority budgets that may include Supporting People, funding for equipment and temporary adaptations, and other DWP benefit streams such as the Independent Living Fund (ILF) and Access to Work.  Health money may also be included.  Self-directed support does not affect any other state benefits that an individual may be receiving.  But like any other care service provided by the council, they will be means tested to see whether they should be expected to make a contribution towards the total cost of their care.  Self-directed support does not put an individual at an advantage over other people who have requested services:  the same prioritisation and eligibility is applied whether for self-directed support or arranged services.

An individual does not have to use self-directed support if they do not want to.  It may not be right for everyone.  Sometimes even small adjustments to arranged services can make the service more personalised for an individual so that they do not feel they need the full range of self-directed support.  Similarly, individuals on self-directed support can revert to arranged services if they choose to.
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